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Learning Objectives

 |dentify the entrepreneurial roles and opportunities nursing professionals are taking in today’s environment.

 |dentify the risks associated with roles nursing professionals take outside of traditional nursing.

« Discuss the complex employer and employee environment they navigate, and the corresponding patient care provided.
» Discuss ways to educate nurse entrepreneurs about the various risk exposures they face in this expanded role.



Who Is Nick Webb??

A unique blend of clinical expertise and legal acumen, dedicated to supporting healthcare professionals.

Beyond the professional roles, I'm a

husband, a father to two wonderful kids, a

rescuer of four dogs, and the proud owner

of a goldfish named Tedd.
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Dual Expertise

I'm both a practicing Psychiatric Nurse
Practitioner (PMHNP) and a partner at
Balestra Webb Healthcare Law, licensed to
practice in all California courts and the US
Supreme Court.

Diverse Background

My journey includes being a doctorally -
prepared nurse and former faculty at
UCSF/USF, a national executive at Kaiser, and

serving as an Active - Duty US Air Force Medic.

Advocacy & Leadership

My commitment to our profession is shown
through roles like legal counsel for the
California Association of Nurse Practitioners,
Treasurer for The American Association of
Nurse Attorneys (TAANA), and serving on the
NSO Insurance National Advisory Board.



The Necessary
Disclaimer

(To keep the lawyers happy)

The information, views, and opinions expressed in this presentation are for general
educational purposes only. They reflect the author's own views and are not intended

to be a substitute for specific legal advice.

For specific legal questions or concerns related to your unique situation, you are
strongly urged to consult with an attorney of your choice. This presentation does

not establish an attorney-client relationship.
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What is Nurse Entrepreneurship?

The De finition

Nurse entrepreneurship means leveraging clinical expertise
and healthcare knowledge to build innovative businesses. This
isn't limited to traditional clinical practice = —it encompasses a
broad spectrum of healthcare -related ventures that capitalize
on nursing skills and insights.

Both RNs and NPs can be successful entrepreneurs. While
nurse practitioners have additional prescriptive authong/, .
registered nurses possess deep clinical knowledge and patient
care expertise that translates into numerous business
opportunities.
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Why Nurses Make Exceptional
Entrepreneurs

Inherent Trust Natural Problem Solvers

Nurses consistently rank as the most trusted profession in America. This Every shift requires critical thinking, quick decision -making, and creative
trust translates directly into customer confidence and business solutions. These skills are essential for identifying market gaps and
credibility —a significant advantage in any healthcare venture. developing innovative business solutions.

Patient Advocates System Insights

The advocacy mindset drives nurses to identify unmet needs and fight for Working within healthcare systems provides unique insider knowledge of
better outcomes. This translates into businesses that truly serve their inefficiencies, gaps, and opportunities that outsiders simply cannot see or
communities and customers. understand.

Nurses already possess the foundational skills of successful entrepreneurs —we just need to recognize and leverage them in the bu siness world.



Business Opportunities by Nursing Role

Registered Nurse (RN)Opportunities

 Compliance Consulting: Quality assurance, infection control, and

regulatory compliance for healthcare facilities

« Educational Services: Developing and delivering continuing education

programs, NCLEXprep courses

« Staffing Solutions: Per diem agencies,travel nursing coordination,

specialty staffing

* Legal Nurse Consulting: Medicalrecord review,expert testimony,case

analysis for law firms

Wellness Programs: Corporate health initiatives, community health

education

Nurse Practitioner (NP )Opportunities

* Independent Clinics: Primary care,urgent care,and specialty practices

+ Telehealth Platforms: Remote consultations,chronic disease

management
« Aesthetic Services: Botox, fillers,laser treatments, wellness spas
« Concierge Medicine: Direct-pay,personalized healthcare services

« Mobile Health Services: House calls,occupational health, executive

physicals

$2.1B 15 % 78 %

Nurse-owned businesses Annualgrowthrate Successrate

Estimated market size in the United States In nurse entrepreneurship ventures Ofhealthcare-focused startups led by clinicians



Understanding the Risks & Challenges

Malpractice Liability Business & Financial Risks Work - Life Balance

Professional liability doesn't disappear when you become an entrepreneur —it may actually Poor contracts, inadequate insurance, cash flow problems, and hiring mistakes can be as Running a business while maintaining clinical excellence is challenging. The administrative burden
increase. Independent practitioners face higher exposure, and business activities can create new devastating as clinical errors. Many nurses lack formal business training, making these risks can be overwhelming, and the pressure of being responsible for both patient care and business
liability scenarios not covered by traditional policies. particularly dangerous. success creates unique stressors.

The transition from employee to entrepreneur requires not just clinical skills, but business acumen, risk management,

and strong support systems.
45

30 -

154

1
Legal Issues Cash Flow Insurance Compliance Marketing



Legal & Compliance Foundations

01

State Law Variations

Scope of practice laws vary dramatically by state.
What's permissible for an NP in California may be
restricted in Texas. Research your state's specific

requirements before launching any venture.
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Corporate Practice Billing & Fraud Prevention
Restrictions Healthcare billing is heavily regulated. Incorrect
Many states prohibit non - physicians from owning coding, upcoding, or billing for services not
medical practices. Understanding corporate rendered can result in federal charges, fines, and
practice of medicine laws is crucial, especially in exclusion from federal programs.

aesthetics and clinical services.

[J  Critical Reminder: One billing error or compliance violation can result in fines ranging from thousands to millions of dollars. The Office of hspector

General has recovered over $4 billion annually in recent years from healthcare fraud cases.

Key Compliance Areas

« State licensing requirements

« DEAregistration (ifapplicable)

* Medicare/Medicaid enrollment

« OSHA workplace safety standards

« State and federaltax obligations

Common Violations

* Practicing outside scope oflicense
« Inadequate supervision models

« Improper billing practices

« HIPAAprivacy breaches

« Unlicensed practice of medicine



Advanced Legal Considerations

D

HIPAA &DigitalPrivacy

Telehealth and online education businesses must
maintain strict privacy standards. Cloud storage, video
platforms, and electronic communications all require

HIPAA compliant solutions. Violations can cost
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Professional vs. Business
Liability
Personal malpractice insurance typically doesn't cover

business entities. You need separate coverage for your
business activities, including general liability,
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Employment Law Compliance

Misclassifying workers as independent contractors
instead of employees can result in back taxes, penalties,
and lawsuits. The IRS and Department of Labor actively

investigate healthcare businesses for this violation.

$50,000+ per incident. professional liability, and cyber liability insurance.

Contract Essentials

Poor contracts are often the downfall of nurse entrepreneurs. Every business relationship needs proper documentation:

Lease Agreements Vendor Contracts Partnership Agreements

Negotiate favorable terms, understand personal Medical equipment, software, and service providers often Whether with other nurses, physicians, or investors, clear

guarantees, and include medical use clauses. Many have complex terms. Review liability, termination, and data agreements prevent disputes about ownership, decision -

standard commercial leases prohibit healthcare activities. ownership clauses carefully. making, and profit sharing.

A $500 legal review can prevent a $50,000 lawsuit. Invest in proper documentation from the start.



Success Stories: Learning from Experience

RN Compliance Training
Success

The Journey: Sarah, an RN with 15 years in long term
care, launched a compliance training firm. Initial
success came through referrals, but growth required
formal contracts and liability protection.

Key Learning: "l learned the hard way that verbal
agreements don't protect you. Now every
engagement has a written contract with clear scope,
payment terms, and liability limits."

Common Success Factors

Started Small, Scaled
Systematically

All successful nurse entrepreneurs began with
pilot programs or limited services, testing the
market before major investments.

NP Telehealth Platform Growth

The Challenge: Dr. Martinez built a successful
telehealth platform but struggled with multi - state
licensing. Each state has different requirements, and

maintaining compliance became overwhelming.

Solution Found: Partnered with a healthcare law firm
to create a compliance system and hired a
dedicated administrator for licensing management.

Invested in Professional
Support Early

Legal, accounting, and insurance professionals
were engaged at the beginning, not after
problems arose.

Nurse Educator CEU Business

The Innovation: Jennifer created interactive
continuing education programs that became highly
sought after. The business was profitable, but
protecting intellectual property and managing
accreditation proved complex.

Smart Strategy: Trademarked her programs,
established partnerships with accrediting bodies,
and created systematic quality assurance processes.

Built Strong Professional
Networks

Connections with other nurse entrepreneurs,
mentors, and industry professionals provided
guidance and referral opportunities.



Protecting Yourself & Your Business

Comprehensive Insurance

Layer professional liability, general liability, cyber liability, and business
interruption coverage. Work with agents who understand healthcare

businesses.

Professional Support Team

Build relationships with healthcare attorneys, CPAs familiar with medical

practices, insurance specialists, and experienced nurse mentors.

Essential Protection Checklist

Legal Protection

. Healthcare attorney relationship
. Proper business entity formation
. Employment law compliance

. Contract review processes

0 Intellectual property protection

Proper Business Entity

Choose LLC, PC, or S Corp based on your state's requirements and tax
implications. Proper formation protects personal assets from business
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liabilities.

Policies & Procedures

Document everything: clinical protocols, privacy procedures, billing
practices, and emergency plans. Written policies demonstrate compliance
efforts.

Financial Protection

. Separate business banking

. Professional accounting services

. Comprehensive insurance coverage

. Emergency fund (6+ months expenses)
. Regular financial audits



Your Entrepreneurial Journey Starts Now

Nurse entrepreneurshipisn'tjust possible—t's thriving

KeyTakeaways for Success

Leverage Your ClinicalExpertise

Whether you're an RN or NP, your healthcare knowledge is your competitive advantage. Build businesses that capitalize on this  expertise.

Understand and Manage Risk

Every opportunity comes with risks. Identify them early, plan for them, and protect yourself through proper insurance, legal structures, and professional support.

Invest in Protection

Protect your nursing license, protect your business, and protect your personal assets. These investments pay dividends in security and peace of mind.

Build Your Support Network

Don't go it alone. Surround yourself with experienced professionals, mentors, and fellow nurse entrepreneurs who can guide yo ur journey.

Innovation Impact Legacy
You have the clinical insight to identify unmet needs and create solutions that truly serve patients Your entrepreneurial ventures can improve patient outcomes, advance nursing practice, and By succeeding as a nurse entrepreneur, you pave the way for future generations of nurses to
and healthcare systems. create positive change in healthcare. innovate and lead.

"The healthcare system needs nurse innovators and leaders. You have the skills, knowledge, and passion to succeed. Take the f irst step, protect yourself properly, and build something meaningful.”



Questions/Comments/Feedback?

Nick Webb, PMHNP, DNP, ESQ.Firm: BALESTRA WEBB LAW
Contact: 844-MED-LAWS | |
Nick@BalestraWebb.com
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